
 

  

    

 

The Early College High School  (ECHS)  Blueprint provides  foundational principles and standards for innovative partnerships  with  colleges and universities.  

The Early College High School Blueprint  

All Early College High Schools are required to meet  

Outcomes-Based Measures (OBMs) on data indicators 

related to access, attainment,  and achievement.  

Early College High School Designation  

OBMs will phase in for opening Provisional ECHSs as the entering cohort of 9th graders advance through graduation. Upon the completion of the Provisional 

period, a campus must meet the state’s Designated OBM criteria. OBMs will be phased in for all ECHSs through 2021-22. OBM will be used to determine 

Fidelity of Implementation 

TEA provides technical assistance to promote implementation of the ECHS model with fidelity. Campuses that meet the Distinguished OBM criteria for any 

campus designation status for 2022-23, and thereafter. 

of the three OBM categories of access, attainment, and achievement will receive Distinctions status. 

Provisional  Early College High School  
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Benchmark 1: Target Population 
The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12, and 
shall target and enroll students who are at risk of dropping out of school as defined by statute (Texas Education Code 
(TEC) §29.908) and the Public Education Information Management System (PEIMS) and who might not otherwise go 
to college. 

Design Elements 

All ECHSs must implement and meet the following requirements: 

1. The ECHS recruitment and enrollment processes shall identify, recruit, and enroll the subpopulations of at-risk students (as defined by 
Texas Education Code (TEC) §29.081 and PEIMS), including, but not limited to, students who have not passed two or more subjects in the 
foundation curriculum during a semester in the preceding or current school year, students who are of limited English proficiency, or 
students who have failed a state administered assessment. Enrollment decisions shall not be based on state assessment scores, discipline 
history, teacher recommendations, parent or student essays, minimum grade point average (GPA), or other criteria that create barriers for 
student enrollment. 

2. The ECHS shall identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined by PEIMS) that are historically 
underrepresented in college courses (e.g., first generation college goers, students of low socioeconomic status, English learners, and 
students with disabilities). The ECHS shall coordinate activities with feeder middle school(s), and higher education partner(s) shall 
coordinate with the ECHS to participate in recruitment activities to target promotional efforts at priority populations. Enrollment of target 
�•�š�µ�����v�š �‰�}�‰�µ�o���š�]�}�v�•���•�Z�}�µ�o�� �������Œ���‰�Œ���•���v�š���š�]�À�� �}�( �������]�•�š�Œ�]���š�[�•�������u�}�P�Œ���‰�Z�]�� �u���l��-up. 

3. The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving them annually based on data 
reviews. 

4. Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines) shall include input from key 
stakeholders (e.g., parents, community members, higher education partners) and target student populations as described in 1 and 2 above 
and shall include regular activities to educate students, counselors, principals, parents, and school board and community members. 

5. For any ECHS at capacity, the ECHS shall use either a performance-blind, open-access lottery system that encourages and considers 



Required Activities and Products 
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Activities:  

�x ���o�o���‰�Œ�}���µ���š�•���•�Z���o�o �������‰�µ���o�]�•�Z���� �}�v���š�Z���������,�^�[�•���Á�����•�]�š�������v�� �u������ ���À���]�o�����o�����š�}���d���� �µ�‰�}�v���Œ���‹�µ���•�š�X 

�x All products shall be maintained in accordance with the local records retention policy. 

Products: 

�x Written lottery procedures (district-level or campus-level) 

�x Written admission policy, and enrollment application 

�x Written recruitment plan, including a timeline of recruitment and enrollment events, and recruitment materials for distribution at 
feeder middle schools and other appropriate locations in the community 

�x Brochures and marketing in Spanish, English, and/or other relevant language(s) 

�x Written communication plan for targeting identified audiences (e.g., parents, community members, school boards, higher education 
personnel, etc.) 
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�î�XComponents that articulate joint p�Œ�����]�š�����• regarding:

�x Respective roles and responsibilities for the campus/LEA and IHE in providing for and ensuring the quality and instructional rigor
of the dual credit program

�x �����,�^���•�š�µ�����v�š�•�[ ���v�� �•�š���(�(�[�•�����������•�•���š�}���š�Z�����/�,�����(�����]�o�]�š�]���•�U���•���Œ�À�]�����•�����v�� �Œ���•�}�µ�Œ����s

�x Academic supports and guidance that will be provided to students participating in the dual credit program

�x Student enrollment and attendance

�x Grading�����v�����P�Œ�����]�v�P periods, including academic probation

�x Instructional calendar, including location of each course that will be offered

�x Disability services available to students in compliance with Section 504 of the Rehabilitation Act (Section 504), the Individuals
with Disabilities Education Act (IDEA), and the Americans with Disabilities Act (ADA) for college courses for dual credit

�x Teacher qualification processes, instructor availability, and course offerings

�x Administration of statewide assessments of academic skills (TEC, Subchapter B, Chapter 39)

�x Joint professional development for ECHS faculty and college and counselors/advisors (including both district and IHE
faculty/staff)

�x Provisions for discontinuing ECHS operation and to ensure students previously enrolled will have the opportunity to complete
their course of study

�ï�XComponents that determine how costs will be shared:

�x Sources of funding for dual credit courses offered through the program

�x Instructional materials to be used and textbook adoption

�x Transportation costs and fees

�x ��ligibility of ECHS students for financial assistance from the higher education partner(s), specifically, waivers��for tuition and fees

�x �K�‰�‰�}�Œ�š�µ�v�]�š�]���• for expanding access to student data, such as granting ECHS teachers of record and campus administrators full
instructor��access
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4. A data sharing agreement that includes provisions for student data provided by the college to the high school, and enables collaborative 
data sharing on a regular basis to promote student support interventions during the semester and that also includes: 

�x Teacher data such as qualifications 

�x Student-level data such as credit hours taken and earned, GPA, student academic progress, college and career readiness metrics 
(e.g., SAT/ACT), and formative regularly updated or real-time data (e.g., course enrollment/dropout, TSIA scores, 6-/9-week or mid-
term grades, attendance for students at the high school) 

�x Policies for expanding access to student data, such as granting ECHS teachers of record and campus administrators full instructor 
access 

Required Activities and Products 
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Benchmark 3: P 16 Leadership Initiatives 
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�x CTE Director (if applicable to the ECHS model) 

�x Department Chairs 

�x School counselors 

�x School-business partners 

�x Parent representative 
IHE leaders (may include): 

�x College or university president 

�x Provost 

�x Department Chairs for core academic disciplines 

�x ECHS liaison to the ECHS 

�x Advising or student support director 

�x Dual credit officer 
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Required Activities and Products 

Activities: 

�x All products shall be �‰�µ���o�]�•�Z���� �}�v���š�Z���������,�^�[�•���Á�����•�]�š�������v�� �u������ ���À���]�o�����o�����š�}���d���� �µ�‰�}�v���Œ���‹�µ���•�š�X 

�x All products shall be maintained in accordance with the local records retention policy. 

Products: 

�x Crosswalk aligning high school and college courses, grades 9 through 12, which enables a student to earn an associate degree or 60 
college credit hours toward a baccalaureate degree 

�x Calendar of family outreach events 

�x Professional learning community agendas 

�x Advisory/study skills curriculum material 

�x Master schedules 
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Required Activities and Products 

Activities: 

�x ���o�o���‰�Œ�}���µ���š�•���•�Z���o�o �������‰�µ���o�]�•�Z���� �}�v���š�Z���������,�^�[�•���Á�����•�]�š�������v�� be made available to TEA upon request. 

�x All products shall be maintained in accordance with the local records retention policy. 

Products: 

�x Calendar of TSI scheduled test administration dates, sign-up process, and intervention expectations 

�x Aggregate reports of TSI exam performance 

�x Tutoring and bridge program schedules 

�x Bridge program curriculum 
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-Attainment Outcomes Based Measures 

Definition of Attainment OBM 

Provisional Early College Early College 

Requirements 

Must meet persistence, 9 



 
   

  

   

     

  

   
  

 

    

 

    
 

  

 
  

   
 

 
 

 

   

 
  

 
  

    

   

  

 

 
   

 
  

 

 

 

Achievement Outcomes Based Measures Definition of Achievement OBM Provisional Early College Early College Requirements Must meet targets on at least three achievement data indicators Must meet targets on at least four achievement data indicators 




